August 4, 2004

Me. Filomena Leo

Superintendent of Schoels

La Joya independent School District
201 E. Expressway 83

12 Joya, Tx 78580

~ Re: RFP - Seff-Funded Health & Dental 2004-051
Dear Ms, Leo,

Under the Open Records Act, | recently requested copies of the ICON Benefit Adminisirators
(ICON) and Health Administration Setvices- (HAS) propesal as submitted under the above
mentioned reguest for proposal. | also requested the “analysis not limited to bt including
spreadsheets 25 prepared by the ctaff of La Joya 1SD.” '

| have reviawed the information as received and find the following:

1y The presentation prepared by your staff and provided to the Board of Trustees
does not match the Health Administration Services, Inc. proposal numbers and shows
2 total annua! cost of v15,821,683. This number (based on census utilized in the
formal presentation to your Board of Trustees} _shou!d have reflected, $14,431,885
instead of $15,821,683 showing a reductioh in annual cost from your current
plan year of 4048082, Thisisa significant variance.

2) The total annual costs shown for ICON’s proposal appear 1o be incorrect.  Based

on the information in their forma! proposal submitted by ICON, the total annual costs

for this plan should have reflected $16,899,158.

Health Administrative Services, inc,

The maximum claims funding for employee family coverage Is shown as §498.85 on the

e e egpregdsheet that ‘was-provided —to—your---Board---of——'l‘-rus'tees.-.—..-.--"'i" he- Health-Administration...

Services, Inc., proposal CLEARLY indicates this amount 1o be $30B.52. This represents a
composite aggregate factor representing hoth employees covering thernselves only and

. employees wishing to add thelr families. - Also, shown incorrectly in this. presentation.is..

dental funding, Based on the information provided by the La loya ISD in the RFP packet, the
total number of employees snrolled with dental coverage is 1,351 with 512 carrying
dependents.  The additional funding for dental coverage is 32455 for both employees
covering themselves only and employees wishing 10 add their families. ' -
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ICDN Baneflt Administrators:

The maximum claims funding for employee family coverage is shown as $499.95 on the
spreadsheet, The formal proposal as submitted by ICON shows that funding for employee

family medical to be $771.30.

The specific stop-loss premium for employee/family coverage is shown as $30.57. The
formal propesal as sybmitted by ICON shows the employee/family stop-joss premium as

353,13,

The ICON formal proposal indicates +he Broker Fee as "Not Applicable.” However, & service
fee in the ampunt of $2.35 per employee per month has been added 1o the staff
spreadsheset. Based pn 2,887 employee lives, ICON'S annual cost was increased by $81,8285

1o pay a broker commission.

Factors not considered on the spreatishaet submitted to the board are the correct census
information. Census as shown in the RFP is 2,897 employaes with 433 carrying dependent
coverage. Applying the actual census numbers would calculate 2 total potential annual cost

as follows:

Health Administration Services, Inc. $14,569,787
|CON $17,123,082
DIFFERENCE: $ 2,553,295

Please review these numbers against the proposals received and compare 10 staff's:
spreadsheet and recommendation for accuracy. If your findings colncide with mine, then i

am sure you will agree that the request for proposal process' was flawed, If so, | believe 1t .
would be in the best interest of the La lova Independent School District to reevaluate all

proposals and award the contract most advantageous 1o the district. '

Best Regards,

E_nclos_ure

fmwen oot et p———r———ee 4w N - .
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[

Arturo Gcnzailez,]r., President

Ruben E. Farias, Vice-President

Cesar Ramirez - Secrefary

Joe Aguilar - Member

Lucrecio Flores — Member

Elma Garza - Member

Carmen Ramirez - Member

Jose R. Guerrero, Attorhey at law
Sylvia G. Zapata - Director of Purchasing
Richard Vela - Administration & Finance

August 10, 2004
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NOTICE OF MEETING
laJoya Independent Echpol District
Board of Trustees
Repuler Calied Meeting
ADDENDUM
Central A dministration - Board Room
Wednesday, July 14, 2004
6:30 .M.

Al mnytime during the cOBIEE of this mecting, the Bpard muy rebire o Exeputive Seseion ynper TExXBE Goypmment Code, Section
E5L071 (2) bo zonfer with itz legal pounsed on B0y pirbjecl malter in [his 2genda in wiieh the duty of the gchop] distint’s atlormey
1o the sehoo) fistrict’s Board of Trugiees under the Texas Disciplinary Rules of Pryofessiona) Caondust of the State Bar of Texes
clearly confidets with Chaptey 581 of the Texae Governmen] Code. Al anyfime during the course nf inis meeting, the Board of
Truptres may redre 1o Txecutive Session to deliberate bn amy supject slated for dispussion el this meeting, a8 may be pemmitted
wndsr ong or moxe of the mxceptipms 1o the Dpen Meetings Art gel fortls in Tite 5, Subtite & Chapter 551 Subchapter D of the

Texas (BovECyment Code.

AT THIS MEETING THE BOARD OF TRU STEES MAY DELIBERATE ON AND TAKE ANY A:CTION
DEEMED APPROPRIATE BY THE BOARD OFTRU gTERS ON THE POLLOWING SUBJRCTS:

VL P HumanRespurces
1,  Approval of Third Party Administraior and Stop-Loss Carrier for Employee Health

Plan
3, Approval of Consideration and Action o1 Establighing the Waorking Deys for
Elementary and Middle Behno) Principals and Staff for 2004-2005

F. Into Executive Session :
. Deliberation on Employment of Professional, Classified & Awdliary Personnel
(Texas Government Code See. 551.074} o '
»  Considerabon and Acton on Assignmant[Reassing\Em of Lindolio Zamora )
+  Deliberafion on Appoinﬂnent!EmplDyment of Middle School Athletic Coordinator{s)

. Consuliztion with Legal Counsel Regarding Tegzl Implications cf ]
Reassignment}Assignment of Lindplo Zamora Texas Government Code §551.071

¢, Dmutof Expoutive Session

Tersonnel )

Employment of Professional Personnel

»  Cpnsideration and Artion on Assignment[Reassignment of Lindolfo Zamora
+  Deliberation on Appommnen‘c!Employmmt of Middie Bchool Afhletic Coordinatex(s)
2, Bmployment of Classified Staff '

“+  Para-Professionsl Personne]
. Tmployment of Anxiliary Personnel

3.  Staff Resignation(s)
+  Professional Personne]
+  Para-Professional Personnel
+  Amxiliary Personnel

L | Adjou:n:ment
'j;%mwwg A,

ol

T e »jl‘\_dIS:FﬁDmma TR0 - —me e = e _ _..'...u__,_.'_.._. e

Superintendent of 5chocls

_ Poated: Tuly 2, 2004

DBy Trma @480 I o




